1. MESSAGE FROM THE DIRECTORS
Dear colleagues,
WWV Wärmeverwertung is a family-run company. Founded in 1951, it has developed into
one of the leading industrial service providers for customers who operate technical process
plants that are in continuous operation, primarily chemical and petrochemical customers but
also utilities in Europe. WWV's portfolio includes both the execution of shutdown work and
the construction, expansion and conversion of such production plants. The core competence
of the company is in the fields of pipe, column and mechanical construction works, trace
heating, as well as electrical and instrumentation engineering. WWV is available as a specialist
for individual disciplines as well as a multi-service provider or general contractor.
WWV's clients appreciate, of all things, the expertise and experience in technically demanding
projects and the high degree of flexibility, especially in the case of short-term assignments or
unforeseen changes. During turnarounds, revisions and revamps at leading process industry
sites, mainly in Germany, the Netherlands and Belgium, WWV has made significant
contributions to safe, efficient and on-time project execution in recent years.
While it has taken years to get this appreciation, it can be severely damaged from one second
to the next by ill-considered and irregular actions of just one individual employee. This must
be prevented. Because every employee influences the reputation of the company through his
or her actions. For this reason, we have decided to present our Code of Conduct in written
form. It serves to help you to make the right decisions and take suitable action. These
principles reflect our values as a business and serve as an orientation for lawful and rulecompliant conduct. They are not optional. We need to convince each other every day that we
are aligned along these principles. If you choose not to follow them, you choose not to work
for WWV.
This code can be your guide when it comes to questions of ethics and compliance. Please
take the time to read and consult it. If you are unclear about anything, seek advice from our
Ethics & Compliance Officer or directly from the Directors. Avoid becoming complacent
about existing challenges and stay alert for new issues coming your way. Not following our
principles and breaking the rules creates an unacceptable risk for you, your colleagues and
WWV.
Thank you for your commitment.
Peter Lutz

Thomas Pest

Heribert Filler

Richard Tscharntke

Managing Director

Managing Director

Managing Director

Managing Director
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2. INTRODUCTION
2.1. The need for trust, our values and principles
The trust that our customers, suppliers, employees and the public place in our company
depends crucially on the behaviour of each individual employee. Adherence to the law and
our internal company rules and principles is the basis of this trust.
WWV Wärmeverwertung has summarised the essential, applicable standards in this Code of
Conduct. At the heart of it, there are our values: honesty, integrity, responsibility, and respect
for people. On this basis we can be entrepreneurial to develop and safeguard the company’s
reputation and profitability while caring for people and contributing to society.
The principles of this Code of Conduct ask for any of us to be honest, integer, respectful and
to take responsibility. They follow the three main international guidelines for responsible
corporate governance: the UN Global Compact, the OECD Guidelines for Multinational
Enterprises and the ILO Declaration on Fundamental Principles and Rights at Work.
Each chapter in this Code of Conduct explains one principle. Together, they outline how we at
WWV conduct our affairs and take responsibility when interacting with customers,
employees, business partners and society.
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2.2. To whom we reach out
This Code of Conduct is for all employees of WWV Wärmeverwertung. But it also reaches out
to our suppliers and business partners. As a project-oriented service business we operate in a
dense network of people who represent multiple businesses and organizations. We therefore
regularly review and upon careful consideration commit the Codes of Conduct of our
customers. We keep track of the Codes of Conduct of our business partners and and we
expect all our suppliers and subcontractors to comply with our own Code of Conduct. This is
an integral part of our certified quality management system.
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2.3. How to take responsibility
Our claim goes further than simply complying with laws and binding regulations. We expect
all our employees, and especially our managers, to behave in an exemplary and ethical
manner. It is not a question of coming to terms with the values and principles described here,
but of living them. This personal responsibility is both a right and a duty. In this sense, the
duty of living the values and principles also requires us to speak up if we suspect violations.
To be ethical and compliant is something very personal. It is something over which each of us
has control. It is a decision you make not a decision made for you. And our Code of Conduct
is designed to support each of you to take responsible decisions. It covers important topics.
But it cannot and it is not intended to provide advice for each and every situation you may
face.
So, if you are in doubt about a decision you are about to make, you can ask yourself the
following questions:
•

Is it honest, decent and respectful what I do?

•

Is it a responsible and sustainable step?

•

Is it legal and am I authorised to do it?

•

Is it in accordance with our Code of Conduct?

•

Have I fully understood the risk I may take here?

•

Do I lead with example here?

•

If everyone turns out to know about this, does it still feel right?

If the answer to one or more of these questions is “No” please get in touch.

Dialogue on ethics & compliance:
Are you still in doubt? Do you need advice or guidance? Contact your supervisor, a person
you trust at WWV, our Ethics & Compliance Officer or one of the directors.
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2.4. The principles of our Code of Conduct – a brief overview
PEOPLE & CULTURE
Quality, health, occupational safety & environment - What we do meets the standards
and it is safe for the people and for the environment.
Human rights, diversity & equal opportunities - We stand for mutual respect, trust and
responsible interaction with each other.
Errors & fair culture – Nobody is perfect. As a team we prevent and mitigate errors, but we
do not tolerate deliberate rule-breaking behaviours and negligence.
BUSINESS CONDUCT
Fair competition - We work fairly with customers, suppliers and other business partners in
competition.
Anti-corruption & bribery - We do not tolerate any form of corruption or bribery.
Anti-money laundering - We do business only with partners who operate within the law.
Fair supply chain and trade & service compliance - We are committed to compliance and
fairness in our cooperation with and by suppliers and service providers.
Gifts & invitations – We do not offer, demand or accept benefits.
Conflicts of interest – We avoid conflicts of interest between company and private interests.
INFORMATION & ASSETS
Data privacy – We respect privacy rights.
Sensitive information & intellectual property- We handle information conscientiously and
responsibly.
Protection of assets – We take good care.
SUSTAINABILITY & SOCIAL IMPACT
Sustainability – We contribute to clean energy and supply chain sustainability.
Donations & sponsoring - Social commitment is important to us but donations and
sponsoring are subject to approval.
Political neutrality – When it comes political engagement, we keep business and private life
separate.
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3. PEOPLE & CULTURE
3.1. Quality, health, occupational safety & environment
What we do meets the set standards and it is safe for the people as well as for the
environment. We know that today’s quality is tomorrow’s health & safety. This is why we do
not compromise on quality, occupational safety, health and environmental protection. The
protection of life and health of all employees and responsible handling of resources and
pollutants are a matter of course for WWV.
It is the task of all employees to avoid hazards for people at the workplace, to keep impacts
on the environment low and to use resources efficiently.
The market success of our services is inseparably linked to their quality. This places high
demands on all employees with regards to the necessary professional competence and care.
Deliberate or negligent behaviour that may result in quality problems is contrary to the
principles described here.
The concrete requirements for the individual as well as the applicable regulations for quality,
occupational safety, health and environmental protection result from the QHSE manual.

Dialogue on ethics & compliance:
Do you have something to report? Do you need advice or guidance? Contact your supervisor,
our Group Health & Safety Manager or one of the directors.
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3.2. Human Rights, diversity & equal opportunities
At WWV Wärmeverwertung we safeguard human rights, we aim to offer equal opportunities
and we stand for diversity on the basis of tolerant, responsible interaction with each other.
More specifically, this means that we…
•

offer fair working conditions

WWV offers its employees appropriate remuneration and fair working conditions that meet
all legal requirements. Our subcontractors are under the same obligation.
In doing so, we combat all forms of illegal employment, forced or child labour, modern
slavery and exploitation of employees. All employees are offered equal opportunities for
recruitment and their further personal development within the company with comparable
qualifications.
•

stand for diversity and are against all forms of discrimination

We offer a workplace which is characterised by mutual respect and trust, and which actively
counteracts harassment. At WWV we actively counteract discrimination, harassment or
degradation.
In particular, we do not tolerate discrimination on the grounds of race or ethnic origin,
gender, religion or belief, political opinion, disability, age or sexual identity.
Tolerant, polite and responsible interaction with each other contributes to a safe and
productive working environment. It enables mental health and psychological well-being. All
of this is a matter of course at WWV.
•

follow international labour and social standards

Overall, we are careful not to cause human rights violations or deviations from international
labour and social standards, nor to contribute indirectly to them. Without exception, we also
expect this from our business partners.
In the above-mentioned points we follow in particular the ILO Declaration on Fundamental
Principles and Rights at Work and the OECD Guidelines for Multinational Enterprises.

Dialogue on ethics & compliance:
Do you have something to report? Are you in doubt? Do you need advice or guidance?
Contact your supervisor, a person you trust at WWV, our Ethics & Compliance Officer or one
of the directors.
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3.3. Errors & fair culture
We are aware that nobody is perfect. Only as a team we can but also have to prevent and
mitigate unconscious and unintended errors. By the same token we cannot accept conscious
errors and negligent rule-breaking behaviours. This is what a fair culture is about.
A fair culture helps create an environment where individuals feel free to report errors and
help the company and its business partners to learn from mistakes. It is the opposite of a
blame culture. We ask “what went wrong?” rather than “who caused the problem?”
In a fair culture people support each other to live up to our values of being honest, integer,
responsible, respectful and entrepreneurial. We ask you to identify errors and intervene to
mitigate them. If errors are caused unintentionally or by the system of work, we expect us to
act as a team to co-operate and to eliminate them. If errors are caused deliberately or due to
negligence, we react with sanctions and possible disciplinary action.

Dialogue on ethics & compliance:
Do you have something to report? Are you in doubt? Do you need advice or guidance?
Contact your supervisor, a person you trust at WWV, our Group Health & Safety Manager,
our Ethics & Compliance Officer or one of the directors.
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4. BUSINESS CONDUCT
4.1. Fair competition
We play fair with customers, suppliers, competitors and other business partners. In addition
to the quality of our products and services, our customers, suppliers and other business
partners expect a high level of professionalism and absolute integrity in dealing with them.
Therefore, correctness, honesty and transparency are at the centre of all communication and
all contractual relationships.
The rules of fair competition are a cornerstone of WWV’s business conduct. WWV therefore
renounces any contract that can only be obtained by violating the law.
Every employee is obliged to comply with antitrust laws. It is therefore forbidden to enter
into formal or informal agreements with competitors which have the purpose or effect of
unlawfully hindering competition.
The same applies to tacit, deliberately concerted practices. In particular, it is prohibited to
divide up territories or customers between competitors or to conclude agreements and
provide information on prices, supply relationships, terms and conditions, capacities, market
shares, margins, costs, special customer information and the content of offers.

Dialogue on ethics & compliance:
Do you have something to report? Are you in doubt? Do you need advice or guidance?
Contact your supervisor, a person you trust at WWV, our Ethics & Compliance Officer or one
of the directors.
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4.2. Anti-corruption & bribery
We do not tolerate any form of corruption or bribery. In competition we build on the quality
and performance of our products and services. All agreements or ancillary agreements which
relate to the direct or indirect granting of advantages to individuals or organisations in
connection with the procurement, award, approval, delivery, execution or payment of
contracts are therefore prohibited.
This especially applies to all agreements with business partners, their employees or officials,
but also to other third parties. The same applies to advantages in connection with official
procedures. Such unlawful advantages may consist of monetary or material benefits.
The granting of advantages to a person may also be impermissible if the advantage is only
granted indirectly to that person. Such an indirect advantage may, for example, be in the
form of a benefit to a relative of that person or in the form of benefits (e.g. donations) to
other third parties which confer an advantage on that person, for example in the form of an
improvement in his social or political position.

Dialogue on ethics & compliance:
Do you have something to report? Are you in doubt? Do you need advice or guidance?
Contact your supervisor, a person you trust at WWV, our Ethics & Compliance Officer or one
of the directors.
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4.3. Anti-money laundering
We want to do business, but only with reputable partners who operate within the law, using
resources from legitimate sources. Money laundering is a deliberate attempt to move cash or
assets derived from criminal activities into legal and legitimate financial activities. We aim at
protecting our company against attempts by criminals to "clean" cash and other assets
generated by illegal activities. We do not accept, facilitate or support any business
transactions that violate any anti-money laundering or terrorist financing laws.
For this reason, we carefully check the identity and credentials of all business partners. We
need to be constantly vigilant about suspicious behaviours and watch out for payment
irregularities of potential and existing business partners. We aim to intervene before
contracts are signed, or transactions occur.

Dialogue on ethics & compliance:
Do you have something to report? Are you in doubt? Do you need advice or guidance?
Contact your supervisor, a person you trust at WWV, our Ethics & Compliance Officer or one
of the directors.
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4.4. Fair supply-chain and trade & service compliance
We are committed to compliance and fairness in cooperation with and by suppliers and
service providers. When involved in international business, we comply with all relevant trade
laws and regulations. And as a service provider we respect immigration rules, work permit,
health & safety, tax and social security regulations everywhere we work.
Before selecting business partners, we require that the values and rules put forward in this
Code of Conduct to be accepted and adhered to by the partner. The same applies to the
principles for the protection of people and the environment as defined in the supply chain
laws currently relevant to us. A breach by a partner can prevent or terminate the business
relationship.
WWV reviews all offers from its suppliers fairly and impartially. Examination, decision, award
and processing of a contract must be carried out strictly according to appropriate criteria and
in a comprehensible manner. Any inadmissible preferential treatment or obstruction of
suppliers is generally prohibited.
Trade control regulations as well as the rules for working abroad can take many forms and
are a sensitive topic. This is why we continuously update our systems and procedures and all
international transactions have to be approved by central procurement.

Dialogue on ethics & compliance:
Do you have something to report? Are you in doubt? Do you need advice or guidance?
Contact your supervisor, a person you trust at WWV, our Ethics & Compliance Officer or one
of the directors.
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4.5. Gifts & invitations
Small gifts and modest invitations from business partners are not unusual, but they can
endanger the reputation of our company or lead to conflicts of interest. For this reason,
demanding and accepting advantages does not correspond to our fair culture.
Our employees are strictly prohibited from demanding or accepting personal advantages,
e.g. gifts, services, inappropriate invitations for themselves, related persons or institutions.
Gifts and invitations need to be regarded with real caution. Their specific nature, their value
and their timing have to be carefully assessed to make sure that they are not suitable to
unlawfully influence the actions or decisions of the recipient. Under no circumstances they
should place the recipient in an obligatory dependency.
Exceptions are for example occasional gifts of low value. Any further offer of gifts or benefits
must be rejected and the supervisor must be informed. In the case of invitations to events, it
must also be ensured that the event is either customary in the business and appropriate in
terms of type and scope or has a clear business connection.

Dialogue on ethics & compliance:
Do you have something to report? Are you in doubt? Do you need advice or guidance?
Contact your supervisor, a person you trust at WWV, our Ethics & Compliance Officer or one
of the directors.
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4.6. Conflicts of interest
Conflicts of interest between company and private interests are to be avoided. They
undermine trust and they are not compatible with our values of honesty, integrity and
respect. We ask you to take responsibility to ensure that you do not get into conflicts of
interest or loyalty in the course of your work.
Such conflicts may arise, for example,
•

in transactions between WWV companies and employees or their close relatives.

•

when personnel decisions may be influenced by private interests or relationships.

•

as and when sideline activities or part-time work collides with the job

A conflict of interest is not misconduct - but the way it is handled can be. Therefore, a
possible conflict must be disclosed immediately to the management. Appropriate approvals
must be obtained.

Dialogue on ethics & compliance:
Do you have something to report? Are you in doubt? Do you need advice or guidance?
Contact your supervisor, a person you trust at WWV, our Ethics & Compliance Officer or one
of the directors.
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5. INFORMATION & ASSETS
5.1. Data privacy
We respect the privacy rights of our applicants and employees, customers, suppliers and
business partners. We are committed to managing personal data in a professional, lawful and
ethical way.
Any information relating to an identified or identifiable individual such as name and contact
details represents personal data. More private information, such as race or ethnic origin,
health data, sexual orientation, or criminal behaviour is sensitive personal data.
We adhere to strict standards when we handle personal data and sensitive personal. We may
only process personal data for legitimate reasons. All personal data collected by us will be
processed accurately and carefully in full compliance with the applicable legal requirements.
You must identify the privacy risks before collecting, using, retaining or disclosing personal
data.

Dialogue privacy & confidentiality:
Do you have something to report? Are you in need of advice? Please refer to our Data
Protection Guideline (Datenschutzleitlinie), contact the Data Protection Officer or one of the
directors.
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5.2. Sensitive information & intellectual property
We request that sensitive company information is handled carefully and confidentially.
The success of our business increasingly depends on the creation and processing of accurate
information and data. Your responsible contribution is of vital importance here. You are
obliged to make truthful statements, both verbally and in writing, in internal and external
reporting. Any manipulation of data is prohibited.
Personal gain for oneself or others through the use or communication of internal company
knowledge represents a conflict of interest and is not acceptable.
Confidentiality must be maintained with regard to internal matters that are not made public.
In particular, inventions and other intellectual property must be protected since they are
fundamental to a successful and sustainable future of the company. You must not disclose
information about our business activities in any form unless you are authorised to do so. This
applies to the things you say, as well as anything in writing.
In the same way, you are expected to respect the patents and effective property rights of
third parties. No employee may obtain or use the secrets of a third party without
authorisation.

Dialogue privacy & confidentiality:
Do you have something to report? Are you in need of advice? Please refer to our Data
Protection Guideline (Datenschutzleitlinie), contact the Data Protection Officer or one of the
directors.
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5.3. Digital security & responsibility
We must safeguard our IT infrastructure against unauthorized access, viruses, cyber-attacks,
phishing, damage or theft. Data stored on our IT devices and systems may, consistent with
applicable laws, be accessed and reviewed by us for business, IT maintenance and legal
reasons, including for the investigation of any illegal or unethical behavior.
Global electronic information exchange is a prerequisite for business success in general and
for the effectiveness of individual employees in particular. However, the benefits of electronic
communication are accompanied by risks to data protection and security. Company data and
information must therefore always be protected against access by third parties.
It is strictly prohibited to use our IT systems to access, store or upload any illegal,
inappropriate, obscene, racist or offensive material from the internet or other sources,
including social media. Access to our IT systems may be monitored and blocked when
required.
When using social media channels directly or indirectly for business purposes, you are asked
to act with integrity, consider the target audience, and not to disclose confidential
information.

Dialogue privacy & confidentiality:
Do you have something to report? Are you in need of advice? Please refer to our Data
Protection Guideline (Datenschutzleitlinie), contact the Head of IT, the Data Protection Officer
or one of the directors.
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5.4. Protection of assets
We require our employees to take good care of our assets, and to protect them. In the same
way, we expect everyone to respect all property of our customers, suppliers or other business
partners made available for our use.
These assets include, but are not limited to, real estate, vehicles, tools & machinery,
inventories, securities and cash, office equipment and supplies; information systems and
software; patents and know-how. Taking good care means to avoid inappropriate handling,
abuse, damage, waste, and other forms of misuse. Violations such as wilful damage, fraud,
theft, embezzlement and money laundering are subject to criminal prosecution.
All facilities and equipment may only be used for business purposes, unless private use is
expressly permitted.

Dialogue on ethics & compliance:
Do you have something to report? Are you in doubt? Do you need advice or guidance?
Contact your supervisor, a person you trust at WWV, our Ethics & Compliance Officer or one
of the directors.

Code of Conduct WWV 06/2022

24 / 33

6. SUSTAINABILITY & SOCIAL IMPACT
6.1. Sustainability
We aim to contribute to clean energy and supply chain sustainability. To act as a sustainable
partner that keeps its impacts on the environment low and that uses resources efficiently is
part of our approach to quality, health, occupational & environmental management (see
above).
We monitor and report about our sustainability performance annually in a transparent and
consistent manner.
We strive to generate and pursue new ideas that help our own business as well as our
customers and suppliers to become more sustainable. Our aim is to minimize our
environmental footprint and to enhance the ability of future generations to meet their own
needs.
Following the idea of our founder, Paul Verpoort dating back to the 1950’s we are committed
to cost-effective heat recovery or as our company name claims: “Wärmeverwertung”. As a
company, we in particular aim to engage in customer projects that contribute to Net Zero
goals and thus to a more sustainable human society.

Dialogue on sustainability:
Do you have something to report? Are you in doubt? Do you need advice or guidance?
Contact your supervisor, our Group Health & Safety Manager or one of the directors.
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6.2. Society & Communities
Social commitment and responsibility for the common good is important to us. This applies
particularly in the local and regional environment of our sites.
To ensure a fair and compliant approach in line with our company values, all donations and
sponsoring activities are subject to authorisation. All payments made for charitable purposes
have to be clearly and unambiguously marked as a donation, while constituting a benefit to
the recipient of the donation. They need to be compliant with the law, applicable tax
regulations and the rules set out here.
In the case of sponsoring, care must be taken to ensure that there is an appropriate
relationship between the support and the agreed consideration.

Dialogue on ethics & compliance:
Do you need advice or guidance? Contact our Ethics & Compliance Officer or one of the
directors.
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6.3. Political neutrality
WWV does not participate in party political activities. However, employees are in no way
discouraged from participating in political processes in an appropriate manner in their free
time.
We expressly welcome the civic and social commitment of our employees, as well as their
charitable and social engagement.
If you choose to engage politically or socially you do so as a private individual. We expect
this, however, to be done in such a way that conflicts of interest with business interests and
with this Code of Conduct are avoided.

Dialogue on ethics & compliance:
Do you have something to report? Are you in doubt? Do you need advice or guidance?
Contact your supervisor, a person you trust at WWV, our Ethics & Compliance Officer or one
of the directors.
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7. SEEK ADVICE AND SPEAK UP
We encourage you to contact your supervisor, any person of trust at WWV, our Ethics &
Compliance Officer or one of the directors in case of any queries or uncertainty about this
Code of Conduct. It is your obligation to ensure that you understand our Code of Conduct.
We are committed to creating an environment and culture where employees feel free to raise
their concerns.
We expect you to report any breach of our Code of Conduct or any observed illegal or
unethical behaviour. If permissible by local law, any raised concern or allegation can be
submitted confidentially and anonymously. WWV will take measures so that such
submissions will not lead to retaliation or negative consequences, provided these are made in
good faith and in line with the principles stated in this Code of Conduct.
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8. POINTS OF CONTACT – COMPLIANCE ORGANISATION
The task of the Ethics & Compliance Officer for WWV Wärmeverwertung is to listen to
employees, business partners and other stakeholders who speak up when they detect
violations of our Code of Conduct or when they seek advice. He monitors the implementation
and enforcement of the principles summarised here.
Do you have any questions? Or do you have concerns about incidents in your environment?
Please get in touch:
Telefon:

+49 7275 9480-570

E-Mail:

compliance@wwv.de

If you prefer to contact us anonymously, you can type #31# before entering the above
number or the number of a trusted person at WWV on your mobile phone. Your phone
number will not be shown to the recipient. If you prefer to report anonymously in writing,
you can use our Code of Conduct reporting line on the WWV Intranet.
The task of the Data Protection Officer for WWV Wärmeverwertung is to ensure compliance
with data protection regulations (GDPR).
Do you have any questions? Or do you have concerns about incidents in your environment?
Please get in touch:
E-Mail:

dsb@wwv.de

The task of the Head of Information Technology (IT) for WWV Wärmeverwertung is to
ensure the security of our IT systems and applications.
Do you have any questions? Or do you have concerns about incidents in your environment?
Please get in touch:
E-Mail:

it-security@wwv.de

The task of the Group Health & Safety Manager for WWV Wärmeverwertung is to ensure
compliance with QHSE rules and regulations.
Do you have any questions? Or do you have concerns about incidents in your environment?
Please get in touch:
E-Mail:

safety@wwv.de
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